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South Laredo IH-35 Lift Station Project

Project
Background

Sewer mains

• Project requires 

replacement of failing 

sewer pipe per EPA 

consent decree

• Mandated Dec 31, 2022 

deadline
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South Laredo IH-35 Lift Station Project

April 2020

• SAWS contacts 
owners about ROE 
to survey property

August 2020

• SAWS seeks 
Court approval 
for TRO – which 
is granted

April 2021

• MILCON Const. 
sends 16 owners’ 
choice options to 
SAWS

July 26, 2021

• SRB Eng. 
provides 4 owner-
preferred options

September 
2021

• SAWS seeks 
court approval 
for 2nd TRO-
which is granted

Timeline of Efforts with Landowner

• SAWS ROE 

request for one 

preferred option is 

denied by owners

Oct. 7, 2021

• Owners’ choice for 
location is reversed

Oct. 8, 2021

• MILCON Const. 
sends 3 more 
options to SAWS 
Board Chair.

Oct. 19, 2021

• Owners change 
position again and 
send another set of 
options.

November 2, 2021

• SAWS Board Chair 
declares public necessity

• One is almost 

identical to initially 

proposed site

• New options are 

unusable due to 

property restrictions 

and terrain

•SAWS accepts 3 as 

viable

•No response by 

owners

• Owners agree to 

property survey

• Owners reverse 

ROE permission

• SAWS Board 

acknowledges 

public necessity

•SAWS Board asks staff 

consider all options
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Project Alignment

Sewer mains

(existing)

Sewer mains

(proposed)

Lift Station (proposed)
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Requested Easement
Temporary 

Construction 

Easement

Permanent 

Access 

Easement

Permanent 

Easement
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South Laredo IH-35 Lift Station Project

Construction Facts
• Approximately 19 of 100+ parking 

spots to be affected during 

construction

• SAWS to restore parking lot 

following construction

• SAWS will compensate owner for use 

of property/easements

• Construction expected to last up 

to 6 months

• SAWS has tried to discuss 

construction options to mitigate 

impacts 
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• SAWS has continued meeting with the Rodriguez family in 

good faith to negotiate an easement 

• SAWS is committed to continue working with the Rodriguez 

family toward mutual agreement on an easement

• Council action declaring the project a public necessity for 

public use is required to ensure SAWS will meet the federally-

mandated EPA scheduled deadline

Summary and Recommendation
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